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Dedication 
                We stand ready to welcome 
               partners to our training 
               programs and initiatives in                 
               order to contribute to the  
               combined effort of developing  
               solutions and addressing   
               current and emerging global  
               challenges. Working together 

with other educational and 
training experts will enhance 
the readiness, capability, and 
capacity to achieve mission 
objectives while conducting 
operations. 
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Driven to Exceed Expectations: Strategos standard operating procedures, 
processes, and methodologies are established from years of military services; our 
standard is not to meet but exceed customer expectations. 

 
 
Strategos, LLC, a service-disabled veteran-owned small business, was formed in 2008 by former  
United States Navy Leaders. Strategos Consulting is a professional training company which provides  
education and training to both United States military personnel and industry professionals  

                   as part of the United States global effort to combat terrorism. We offer professional development,    
                   leadership, basic and advanced maritime skill-set, and operations training to military professionals    
                   worldwide covering a wide-range of topics, missions, and tactical situations. Our courses have been  
                  developed by naval veterans based on combat proven tactics, techniques, and procedures, to 
                  provide our clients with the knowledge and experience to meet mission objectives. 

Welcome 
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Strategos uses a customized approach to tailor 
training to align with the culture, pre-requisite 
experience, and training needs to maximize 
utility of the training and student retention. We 
are most familiar and have intimate experience 
with USN Integrated Learning Environment, 
and the legacy Task Based Curriculum 
Development Model and Personnel 
Performance Profile Curriculum Development 
Models training as well as training for our sister 
services such as Army Training and Doctrine 
(TRADOC) Campaign of Learning, Department 
of Defense (DOD)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

            Instructional Systems Development/Systems Approach  

to Training and Education, United States Marine Corps 
(USMC) Systems Approach to Training, and United 
States Air Force (USAF) Instructional Systems 
Development. Applying our flexible processes and 
knowledge of various training standards, we design, 
develop, and revise training programs to deliver  

tailored training that provides continuity and  

consistency of training from individual through 
team/organizational course execution.

Our Approach 
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Professional Instruction 

 

Strategos is made up of subject  
matter experts in the instruction 
of We offer professional 
development, leadership, basic 
and advanced maritime skill-
sets, and operations training to 
military professionals. worldwide 
covering a wide-range of topics, 
missions, and tactical situations. 
Strategos incorporates Mission 
Essential Task List, Standard 
Operating Procedures, Tactics, 
Techniques, and Procedures and 
PQS into each training program. 
Our team has lived, languished, 
and prospered through the 
maturation of the military training 
and education. Our staff of 
instructors are certified Master 
Training Specialist, who have 
real-world combat and operational 
experience onboard.  Our 
instructors have a complete 
understand of what it takes to 
train and deploy military 
personnel. 

 

 

 

 

 

 

 

Training Program 
Development 

Strategos uses a customized 
approach to tailor training to 
align with the culture, pre- 
requisite experience, and 
training needs to maximize 
utility of the training and 
student retention. We are most 
familiar and have intimate 
experience with USN 
Integrated Learning 
Environment, and the legacy 
Task Based Curriculum De- 
velopment Model and 
Personnel Performance Profile 
Curriculum Development 
Model’s training. Applying our 
flexible processes and 
knowledge of various training 
standards, we design, 
develop, and revise Plans of 
Instructions (POIs) to deliver 
tailored training programs that 
provide continuity and 
consistency of training from 
individuals through 
team/organizational course 
execution. 

What We Do 
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Mission Statement 

 

To provide military personnel with the skills and knowledge necessary to be successful in the 

performance of assigned duties. Throughout our training programs each course of instruction will focus to 

further build the team building ability, organizational leadership capabilities, group dynamics, 

supervisory skills, and personnel development. 
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                Understanding the  
     Requirements 
 

             We will provide instructors, curriculum   
             developers, maritime operators, and subject   
             matter experts for the design, development,  
            implementation, and execution of your  
            training, qualifications, certification analysis,  
             identification, development, and support  
             requirements. Our staff has been handpicked  
             because of their knowledge and experience in  
             professional instruction, leadership, professional  
             development, and maritime operations. We have  
             a proven record of excellence in supporting  
             Department of Defense initiatives and missions  
            that require quality top-end training expertise.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

                 Our past performance supporting high risk  
            training efforts across the maritime  

infrastructure includes providing subject matter 
experts and instructors in a myriad of 
competencies to include: Basic and Advanced 
Operator/Team training,  maritime operations 
training for the United States Navy. 
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Our Approach 
At Strategos we take on the philosophy of “the 
building block approach” to skills development.  We 
recognize the importance of utilizing core skill sets 
as the cornerstone of our training programs and 
courses and to begin building advance skill sets as 
an individual, as well as a team. Our staff is 
comprised of skilled training developers with 
decades of instructional design, technology, and 
training development experience. We apply and 
adapt military/industry processes to develop 
materials for all methods of training delivery. We 
assess performance and retention factors to design 
a training product with the appropriate length, 
taxonomy, delivery mode, delivery frequency, and 
learning measurement outcomes. Training 
solutions are documented in Design Documents 
and training material development/authoring 
implements the approved design.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our training concept provides a “Full Spectrum” training 
capability, where the training development team 
leverages various training delivery media across the 
spectrum from low-tech, expedient, or traditional training 
delivery media through computer-enhanced instructional 
technologies to meet training requirements. These 
capabilities ensure we can effectively analyze and 
prepare training courseware, program of instruction, 
lesson plans, practical exercises, and train-the-trainer 
packages to accommodate a wide variety of training 
program environments. 

All training programs include training evaluations that 
measure course effectiveness. Tailored instructional 
development methodologies and doctrine are used to 
develop the module-specific courses that include 
breakdowns of lesson plans and pre- and post-test 
training evaluations. Training is delivered via classroom, 
practical, and field training exercises.  

 

 

 

 

 

 

Levels of Individual/ 
Team Training 
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Strategos is vastly experienced and skilled in developing and delivering training programs across a 
wide variety of functions to culturally and educationally diverse audiences. Each development effort 
involves applying, PQS, TTPs, SOPs, standard training task analyses and curriculum development 
processes to implement training programs that can be delivered & distributed using a variety of cutting 
edge teaching/training methods. Strategos tailors the most applicable approach to the 
environment/needs of the customer.  

Our Training Programs 
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Courses Offered 

 

 
Professional Development 

Course Number Course Title 

SC-20-PD-001 Critical Thinking 

SC-20-PD-002 Organizational Skills 

SC-20-PD-003 Process Improvement Techniques 

SC-20-PD-004 Ethics, Integrity, & Honesty 

SC-20-PD-005 Critical Thinking and Strategic Alignment 

SC-20-PD-006 Strategic Thinking & Planning 

SC-20-PD-007 Time Management 
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Communication  

Course Number Course Title 

SC-20-CM-001 Communication Skills 

SC-20-CM-002 Professional Writing 

SC-20-CM-003 Public Speaking 

SC-20-CM-004 Communication 

Leadership  

Course Number Course Title 

SC-20-LS-001 Coaching and Mentoring 

SC-20-LS-002 Conflict Resolution 

SC-20-LS-003 Creative Problem-Solving 

SC-20-LS-004 Leadership and Influence 

SC-20-LS-005 Teamwork and Team Building 

SC-20-LS-006 Leader Development 

SC-20-LS-007 Introduction to Leadership 

SC-20-LS-008 Effective Leadership/Leadership Culture 

SC-20-LS-009 Conflict Management and Resolution 

SC-20-LS-010 Developing and Sustaining a Team 

SC-20-LS-011 Time Management 
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Maritime 

Course Number Course Title 

SC-20-MT-001 Maritime Operations Planning Basic 

SC-20-MT-002 Maritime Operations Planning Advanced 

SC-20-MT-003 Small Boat Navigation Basic 

SC-20-MT-004 Small Boat Navigation Advanced 

SC-20-MT-005 Rigid Inflatable Boat Coxswain 

SC-20-MT-006 Rigid Inflatable Boat Engineer 

SC-20-MT-007 Rigid Inflatable Boat Crewman 

SC-20-MT-008 Seamanship 

SC-20-MT-009 Small Boat Training Exercises 

SC-20-MT-010 Operational Risk Management 
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Our Team 
 

We have established and maintained a sterling record of safely providing highly trained  
tactical forces with specialized skills. While must requirements are clearly articulated and are  
built on a precedent of success, we strongly believe that our years of military experience 
sets us apart from other companies. Our key personnel while on active duty have fulfilled key  
positions such as Executive Officer, Training Officer, Combatant Craft Patrol  Officers, Boat  
Captains, Engineers, and Officer in Charge of two United States Navy Schools. We offer this  
experience not as a means to the only answer to the transformation of training, but rather to  
emphasize that our desire is to work with Navy commands and to continuously seek ways to  
assist in the development of world- class training programs, Personnel Qualification Standards 
Programs, and a doctrine that will produce the most highly qualified personnel to fill critical positions  
throughout the Navy. 
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Start Training Today 
www.strategosconsultingllc.com 

(858)397-2093 
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Strategos Consulting LLC  
6780 Miramar Road, Suite 202  
San Diego, California 92102  
United States of America 
www.strategosconsultingllc.com  
(858)397-2093 
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